NATIONAL DISABILITY
INSURANCE SCHEME
The NDIS is a generational reform that delivers a
national system of disability support focused on
the individual needs, giving choice and control to
people with disability.
Through the NDIS, tailored Individual Support
Packages (ISP) will ensure people with disability
will be able to make decisions around the type of
supports they receive, how their support is designed
and delivered, how their funding is managed and
who provides them.
Organisations providing disability services may face
increased competition, new cash flow challenges as
well as new invoicing and reporting requirements.
Organisations may need to re-examine their
customer service offerings, pricing of services and
overall operational efficiency to ensure they remain
financially sound and attractive as the NDIS is rolled
out.
Contact us to see how we can help you.
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HOW CAN WE HELP
Our team is able to assist with operational strategies,
support package pricing, cash flow challenges and
invoicing requirements. We specialise in:
Business Planning and Performance
- Strategic operational planning.
- Revenue strategy development and alternative
source of funding assessments.
- Performance monitoring and benchmarking.
- Streamlining business and administrative
processes.
- Service line feasibility and options assessment.
Financial Assistance and Analysis

ABOUT US
Astute Economics is an organisation committed to
providing financial, economic and commercial
consulting services with a strong focus on the
disability sector and the National Disability Insurance
Scheme (NDIS).
We offer consulting services to support our client’s
readiness to fully transition to the NDIS as well as
cloud-based business intelligence solutions delivered
on Astute Economic’s 4SIGHT Platform.
Our team works with disability service providers,
industry associations, peak bodies and non-profit
organisations.

- Unit price and package price costings.
- Cash flow and profitability forecasts.
- Policy and budget impact analysis.
- Customer micro-segmentation analysis and
demand forecasting.
Cloud-Based Digital Solutions
- Consolidated suite of technologies that enable
reporting, analytics, process optimisation, new
market exploration, improved invoicing and
customer intelligence.

THE ASTUTE ECONOMICS
FACTOR
What makes us different is that we assist clients
beyond the modelling and report writing phases of a
normal consultancy. We ensure that clients are able
to take advantage of the latest technologies including
cloud-based enterprise-wide mobile applications
and field enablement solutions.
Our team is made up of talented and technical
specialists with extensive experience from large
tier-one organisations.
Our footprint and unique mix of personnel makes us
one of only a few consultancy firms that can
simultaneously deliver high quality strategic
consulting, analytics and technology solutions.

