RESIDENTIAL AGED CARE
AND COMMUNITY CARE
Aged care services in Australia range from basic
home support services in the community to more
intensive care services delivered both in the care
recipient’s own home and in residential aged care
settings.
On 20 April 2012, the Australian Government
announced the Living Longer Living Better (LLLB)
aged care reform package, recognising the various
challenges and issues in the aged care sector. As a
result, the aged care system has undergone
significant changes including changes to primary
and secondary legislation.
For operators, management and boards, this can
mean facing unique challenges as government
policies and transitional arrangements take effect.
Our team can assist with operational strategy,
analytics as well as deliver technology solutions to
ensure your operational plans are effective and
sustainable. Contact us today to see how we can
help.
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HOW CAN WE HELP
Significant changes to primary and secondary aged
care legislation has created unique challenges for
facility operators, management and boards. Our
team can assist with operational strategy, analytics
as well as deliver technology solutions to ensure
your operational plans are effective and sustainable.
We specialise in:
Business Planning and Performance
- Business activity reviews
- Strategic and operational plans
- Performance monitoring and benchmarking
- Financial and non-financial KPIs
- Feasibility assessment and options analysis
Financial Assessment and Modelling

ABOUT US
Astute Economics is an organisation committed to
providing financial, economic and commercial
consulting services with a strong focus on the aged
care sector.
We offer management consulting services and
cloud-based business intelligence solutions
developed on Astute Economic’s 4SIGHT Platform to
ensure our clients achieve sustainable social,
business and financial outcomes.
Our team works with residential aged care facilities,
service providers, peak organisations and
government departments.

- Development of revenue strategies
- Market analysis and demand forecasting
- Policy impact assessments
- Budget and financial statement assistance
- Cash flow and profitability forecasts
Cloud-based digital solutions
- Consolidated suite of technologies that enable
reporting and analytics, process optimisation,
new market exploration and customer
intelligence.

THE ASTUTE ECONOMICS
FACTOR
What makes us different is that we assist clients
beyond the analytics and report-writing phases of a
normal consultancy. We ensure that clients are able
to take advantage of the latest technologies including
cloud-based enterprise-wide mobile applications
and field enablement solutions.
Our team is made up of talented and technical
specialists with extensive experience from large
tier-one organisations and with aged care experience
at the government, peak body and provider level.
Our footprint and unique mix of personnel makes
us one of only a few consultants that can
simultaneously deliver strategic advice, analytics
and technology based solutions.

